Strategy Planning Committee on Youth and Families
Franklin Community Center
June 9, 2008 — 8:00-10:00am

1) SHORT TERM STRATEGY - COMMUNITY-SCHOOL RESOURCE
TEAM - FRED RAZO
a. SEE PRESENTATION NOTES
b. Human Services -
SBCEO - Gloria Sanchez
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Responsible for a Number of Programs County Wide
Serve Transitional Youth — Homeless, Foster, and
Incarcerate Included

Redirected Resources to Help with Youth Violence
Los Prietos Boys Camp — 32 Students

Probation Department — 4 Youth

In-Depth Interviews Have Been Conducted to See What
Resource They Have Accessed and Still Would Like to
Access or Need to Access

Assessment — Education, Personal And Career Goals
Ongoing Throughout the Summer

Individual Student Approach — Every Plan is Different

10 Very Positive Results to Date
11. Client Specific Plans

Counseling
Education
Support Services
Mentoring
Coordination
Prevention
Probation
Family Services
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Los Compadres Saul Serrano

iii. Alcohol, Drug, and Mental Health Service — Lennie Kwock
1.

Brief Screen with Client to Hook Up with Appropriate
Service in the Community

All for One — Matt Sanchez

1.

Providing Relationship and Motivational Element

Fighting Back — Penny Jenkins

1.
2. Teen Court
3.
4

Working with Families

Youth and Family Treatment Center
Mental Program from 3" to 8" Grade — for Sisters and
Brother of High-Risk Youth

Zona Seca — Frank Banales

1.

Youth Cinema — Youth Trained in Mass Media Through
Projects



2)

3)

4)

5)

6)

2. Prevention Program
3. Www.zonaseca.com
vii. Probation — Martin Conoley
viii. SBPD - Cam Sanchez
1. Making Personal Contact with Youth Throughout the
Summer
2. Building Relationships

COMPREHENSIVE SERVICES AND RESOURCES INVENTORY
REPORT - BILL BATTY

FORMATION OF LONG TERM STRATEGY STEERING COMMITTEE
-JIM ARMSTRONG
a. Focus on a South Coast Effort — Goleta to Carpinteria
b. Draft Organizational Options to Institutionalize a Strategy ( Mission and
Structure Options; Funding — Sources/Stability; Policy Direction Options;
and Goals and Objectives)
c. Draft Program Operations Options (Program Partners and Coordination;
Program Goals and Objectives; and Performance Measures)
d. Structure to Bring Back to Strategy Planning Committee
e. Initial Committee Members (among others): Chuck Slosser, Penny
Jenkins, Fran Forman, Fred Razo, Patty Stewart/Martin, Bill Brown, Brian
Sarvis , and Jim Armstrong.

REPORT ON YOUTH EMPLOYMENT - NANCY RAPP
a. SEE PRESENTATION NOTES
b. Connecting Youth with Jobs
i. Focus is on Summer Focused Youth/At-Risk
c. Job Training/Placement Programs
d. Youth Referrals
e. Short Term Strategy

REPORT FROM COLLABORATIVE COMMUNITIES FOUNDATION -
JUDI WEISGART

a. SEE PRESENTATION NOTES

b. Collaborativecommunitiesfoundation@hotmail.com

PRESENTATION ON FIGHTING BACK’S INTERVENTION
PROGRAMS - SHEEREEN KHATAPOUSH AND ED CUE

a. SEE PRESENTATION NOTES

b. Youth Service Specialists

c. Teen Court

d. HUGE Funding Need



